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1. Context 

A range of partners are using concept of ‘hub’ or ‘neighbourhood’ or ‘locality’ working as effective in 

achieving their aims but there is only limited, shared understanding about the components of their 

critical success factors. 

This proliferation of terms can create community-level confusions. 

Now is the time to take a step back to understand what is needed and how the range of 

collaborations across all sectors can be harnessed to achieve the coordination and integrated 

working across the full range of services which impact on people’s health and wellbeing.   

The solutions may need to be flexed to build on existing neighbourhood and community capacity, fill 

gaps and capture a wide range of contributions to achieve what is needed at a community or 

neighbourhood level.  

This paper is developed in response to the work of East Sussex Health and Care Partnership 

Community Oversight Board, the implementation of the Sussex Health and Care Partnership 

Integrated Care System including Primary Care Networks, the experience of the VCSE partners in the 

East Sussex VCSE Alliance and the work of ESCC Public Health commissioned work through 

Partnership Plus to address the future of Community Hub working. 

2. VCSE key components of effective locality working 

The critical success factors from a VCSE perspective are: 

- Importance of a ‘bottom up approach’  

This requires capacity for responsiveness to local needs and feeding insight on local needs into the 

strategic picture  

- Clarity of community hub purpose and vision 

The community and partners need to share in building the vision for a strong partnership and 

engagement structure.  A shared common goal around which partners and community can focus. 

- Sustaining momentum 

Sustained partnership activity is needed to gain trust and address health inequalities, with the ability 

of local people to make and sustain improvement 

- Primacy of connection to local and community level infrastructure. 

VCSE, including micro local groups, are the vehicle for and the means of achieving responsiveness to 

community needs 

- Hub and spokes – local focus and wider connectivity 



To achieve the benefits of local hubs whilst maintaining the connectivity to services and activity at 

different geographies 

Need to understand the critical components of a local hub AND the wider areas of connection 

- Communities of interest 

Need to enable and ensure reach to communities not identifying by neighbourhood but through 

community of interest 

- Community access to specialist services 

Need to acknowledge where individuals and groups may prefer to access specialist support rather 

than neighbourhood or locality-based support 

 

3. VCSE and local community action 

VCSE role in ensuring a ‘bottom up’ approach to developing effective and sustainable systems 

change: 

- Understanding of and connectedness with local community-level needs 

- Critical role of small and micro organisations in delivery of community level support 

 

Areas for VCSE strategic contribution with a need for realism on costs 

- Potential of the VCSE Alliance to coordinate and support small & micro organisation delivery 

- Strategic role of county-wide organisations in the Alliance  

- Lack of investment to deliver of health and wellbeing activities, particularly those where 

participants need additional support (this impacts on the capacity of social prescribing and 

wider prevention delivery) 

- Volunteering and the need to ensure services and support are delivered safely and 

effectively 

 

4. Conclusion 

The paper is presented both as a statement of experience and the start of a ‘think piece’ to raise 

issues for further discussion: 

- Avoidance of duplication of language with different meanings 

- How will the ICS aspiration be realised at a place or local level including  collaboration with 

groups of GPs in different PCNs without duplication of effort? 

- How will the ICS aspirations link to the recommendations of the Partnership Plus work on 

Community Hubs being driven by local communities? 

- More work is needed to identify where the VCSE fits into the Targeted Operating Model 

diagram set out in Appendix 2 Page 13 of the report 

- Page 10 – the Locality and Neighbourhood Working Prototype – there is scope for more 

strategic VCSE engagement with East Sussex VCSE Alliance as a strategic partner 

 

Further Information  

East Sussex Voluntary, Community & Social Enterprise (VCSE) Alliance   

East Sussex VCSE Alliance  

 

https://www.escv.org.uk/vcse-alliance/vcse-alliance

