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The value and diversity of the East Sussex Voluntary and Community Sector 

The Voluntary Community and Social Enterprise (VCSE) sector includes independent, self-
governing, non-governmental organisations who are values-driven, and principally reinvest 
their surpluses to further social, environmental or cultural and sporting objectives.  

East Sussex benefits from a rich and diverse VCSE:  

• over 3,500 organisations  

• generates an economic gross value of £76m  

• employs 6,000 people (3% of the county’s workforce) 

• harnesses £110m from volunteers contributing 9.6m hours per annum (equivalent to 
6,000 full time workers) 1.  

 
As well as providing a wide range of community based support services, the VCSE sector 
provides a voice for under-represented groups, campaigns for change, supports the creation 
of strong, active and cohesive communities, promotes enterprising solutions to social and 
environmental challenges and more latterly, is a willing and active key partner and 
stakeholder in the transformation of the design and delivery of public services. 

 

The value of East Sussex VCSE organisations as Community Anchors 

The VCSE Alliance welcomes the clear message from ‘Partnership Plus’ that statutory partners 
are keen to strengthen East Sussex VCSE organisations, and the inclusion of collaboration with 
the VCSE sector within the East Sussex Health and Social Care System Partnership Board and 
Strategic Development Framework.   
 
We support the approach to ‘making the most of what is already there’ that is set out in the 
recent “Strengthening the Way We Work with Communities” report, which mirrors Asset 
Based Community Development principles at the centre of the VCSE approach.  From a 
community perspective, however, we see opportunities to build on the vision set out in the 

 
1 Research undertaken in 2020: https://www.ivar.org.uk/measuring-what-matters-valuing-the-voluntary-
sector-in-east-sussex/ 
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report, go further in making the most of existing VCSE assets and maximising the impact of 
joined-up working across the Health, Social Care and VCSE systems and beyond.   
 
The report draws on The Health Foundation paper “Building healthier communities: the role 
of the NHS as an anchor institution”2, and positions NHS organisations as key influencers 
within communities due to their longevity and scale, adopting a new definition of “Anchor 
institutions” as:  

 
“large, public sector organisations that are unlikely to relocate and have a 
significant stake in a geographical area. The size, scale and reach of the NHS 
means it influences the health and wellbeing of communities simply 
by being there”. 3  

 
A similar case can be made for key local authority anchor institutions such as 
community centres, libraries and other buildings with good public access and 
multiple services. 
 
Within the VCSE sector, the concept of “Community Anchor organisations” is well established, 
and commonly defined as:  
 

“… community led, independent of the council and other bodies and tend 
to be multi-purpose, often managing community buildings and other 
assets, operating as social enterprises and surviving through generating a 
diversity of income streams.”4 

 
From the VCSE perspective  

 

‘’Community anchors are independent community-led organisations.  They 
are multi-purpose and provide holistic solutions to local problems and 
challenges.  They are there for the long run, not the quick fix Often the 
driving force in community renewal’’ 5 

 
VCSE community anchors draw in external funding from multiple sources, many unavailable 
to statutory partners, and have five main roles:  

• service provision 

• resourcing 

• advocacy 

• supporting community organisations 

• strengthening community participation.  
 

 
2 https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-
institution  
3 https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-
institution  
4 https://quartetcf.org.uk/wp-content/uploads/2018/04/Quartet-Community-Anchor-Organisations.pdf  
5 https://www.kcsc.org.uk/sites/kcsc.org.uk/files/documents/vofs/ec/Community_Anchors_pres%20(1).pdf  
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Independent community anchors can engage and empower members of the public as a vital 
form of participative democracy and citizenship in a way that adds significant value to the 
NHS and local government, especially for people more resistant to engaging with statutory 
services.  
 
With a number of our members recognised as long standing and established community 
anchor organisations, the VCSE Alliance is well placed to support community rooted 
engagement.  We propose that VCSE physical and community participation and engagement 
assets be recognised as Anchor Institutions within the Strategic Development Framework, 
and we are keen to contribute to the next phase of the framework’s strategy/developments.   
 
In terms of the physical assets, the Alliance is also an active member of ESCC’s Strategic 
Property Asset Collaboration in East Sussex (SPACES) Programme, and we recommend that 
SPACES/Asset transfer discussions be linked into the Strategic Development Framework.  

East Sussex VCSE Alliance recommendations for future principles to further develop and 
embed Anchor Institutions across sectors: 

• VCSE Alliance position paper to Health Inequality Working Group  

• VCSE Anchor Institutions to agenda at Alliance meetings   

• Position Paper to Partnership Plus Meeting (2022) for consideration alongside 
SPACES/Asset transfer discussions under the VCSE Commissioning related paper 
discussions. 

 
 
Further Information  

East Sussex Voluntary, Community & Social Enterprise (VCSE) Alliance   

East Sussex VCSE Alliance  

 

 


