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The Youth Inspect & Advise Group 

 

Introduction to the project 

February 2021 
 
East Sussex Community Voice received funding 
from #iWill via Sussex Community Foundation, to 
deliver a youth voice project. The project was to 
build on learning from other ESCV youth activity, 
including: 
 

• It Takes a Village to Raise A Child (VRAC) 

• Young Inspectors (past) 

• Hosting The Able Group (past) 
 
Co-designed by young people, the Youth Inspect & 
Advise Group (IAG) formed. 
 

The IAG ran a variety of partnerships, campaigns and coproduction activities, to 
campaign for more awareness of mental health and to advise on the 
development of mental health support services within educational settings. 
 
Using prior knowledge from the VRAC project, the IAG project was heavily 
interested in the role of education in shaping young lives. The project aimed to 
facilitate social change among educational professionals, helping teachers and 
support staff to become ‘mental health activists’ with the right toolkit to support 
young people with all the challenges of contemporary adolescence. 
 

Project Aims and Objectives 
 

• To capture young people’s lived experience and recommendations about 
East Sussex schooling in the Mental Health Context and the Whole School 
Approach, with a specific focus on the culture of education and how that 
impacts pupil wellbeing.  

• To provide young people with a volunteering opportunity which helps them 
develop key skills and leadership abilities.  

• To influence and enact youth-established change to local schools/colleges 
& services.  

• To deliver campaigns and activities which will keep the conversation going 
about young people’s Mental Health and Emotional Wellbeing (MHEW), and 
which will inspire practitioners and local professionals to engage more with 
young people to capture their voices, as well as to embed some of our 
youth-designed recommendations into the delivery of their service or 
professional capacity. 

 



 

The Youth Inspect & Advise Group 

 

Volunteers and Youth Leadership 

March 2021 - September 2021 

 

 

The Youth Inspect & Advise Group is run by, 
created for, and fuelled by the passion of, 
young volunteers. 
 
Young Volunteers attended coproduction 
meetings, spoke at events, came to training 
sessions, and shared their reccomendations 
and lived experiences with a variety of 
different professionals throughout the duration 
of the project. With almost 60 applications to 
become a young volunteer on the project, we 
created a sought-after and fulfilling 
volunteering experience. 
 
Lead Young Volunteers furthered the project’s commitment to youth leadership, 
and worked with the Young Youth Participation Worker to ensure that IAG 
activities were creative, fun, engaging, supportive and inclusive. Lead Young 
Volunteers also steered the strategic direction of the project, including the 
selection of school wellbeing partners, the recruitment of the wider pool of young 
volunteers, and the writing & release of project resources. They formed part of 
the Planning and Leadership Team, which designed and monitored every aspect 
of activity throughout the project’s lifecycle. 
 
 
The Youth Inspect & Advise Group was a 
youth-led project, shaped by three tiers 
of youth participation; a young staff 
member overseeing the project, lead 
volunteers coordinating operational 
activities and planning; and a wider pool 
of young volunteers who helped decide 
key focuses and topics throughout the 
project’s duration. 
 
IAG Young volunteers plotted the project 
to be at the highest rung on Roger Hart’s 
Ladder of Youth Participation, when 
asked at the end of the project.  



 

The Youth Inspect & Advise Group 

 

Weekly Youth Co-Production Groups 

March 2021 - September 2021 

 

 

From the end of March to the beginning of 
September, IAG held weekly coproduction 
sessions, where the majority of IAG activity 
took place. 

We hosted a Thursday Youth Group with 
seven young volunteers, which focused on 
the wider social construction of mental 
health and how we can use our knowledge 
of attitudes and awareness to embed a 
Whole School Approach in and out of the learning environment. 

 Our Friday Youth Group, with seven young volunteers, looked at the design, 
delivery and marketing of mental health support services and provisions. 

Both youth groups were supported and planned by Lead Young Volunteers and ESCV 
staff.  

Within our sessions, we carried out a variety of activities with young volunteers in 
attendance, including: 

• Mystery Shopping and 
Reviews of policies, 
websites and mental 
health service 
documentation 

• Whole-Team and 
Group Discussions to 
advise professionals 
and settings on their 
approach to mental 
health and emotional 
wellbeing 

• Debates on key issues 
within the mental 
health sector, including Gillick competency & parental consent, 
treatment methods and age-restrictions 

 



 

The Youth Inspect & Advise Group 

 

School Wellbeing Partnerships 

March 2021 - July 2021 

 

The Youth IAG carried out two targeted pieces of inspect and advise work, giving 
direct reccomendations unique to the two schools, and the needs & requests of 
their students and staff. 
 

Developing a Whole School Approach with Seaford Head School 

 
Both IAG Youth Coproduction groups met weekly over a span of six weeks to 
provide Seaford Head School with support in developing a whole school approach, 
where every aspect of their school community is supportive of youth wellbeing. 
To do this, we; 

• Coproduced and delivered a Survey within Seaford 
Head to listen to pupils about their mental health, 
with 163 students sharing their stories with us 

• Inspected their mental health website and available 
online support 

• Gave advice and recommendations to staff and senior 
leadership, on the following themes: 

o Promoting mental health support & involving parents/carers 
o LGBTQ+ support 
o Developing student leadership provisions  
o Exam Stress 

 
 
Following IAG 
reccomendations, Seaford 
Head implemented 
changes to the mental 
health information that’s 
available on their website, 
and adapted their tutor 
time provisions in line 
with the feedback from 
IAG volunteers and the 
survey responses from 
Seaford Head students.  
 
 
 
 
 
 



 

The Youth Inspect & Advise Group 

 

School Wellbeing Partnerships 

March 2021 - July 2021 

 
Student Leaders preventing bullying at The Hastings Academy 

 
Our Thursday Youth Group spent four weeks working with The Hastings Academy, 
with a particular focus on bullying prevention using Student Leaders and 
Ambassadors. We provided The Hastings Academy with recommendations on: 
  

• Prevalence of bullying, trends in bullying, and how 
variations in bullying occur as young people 
progress through their school careers (such as a rise 
in cyber bullying and sexual harassment)  

• The development, roles & responsibilities, and 
reward & recognition for Anti-Bullying Ambassadors 

We also: 
• Carried out an investigation of The Hastings Academy’s online provisions 

around bullying prevention  
• Provided a Guide to Policy-Making for Bullying Prevention  

 
 
We have provided The Hastings Academy with a report which collates our guidance 
for the academy going forward.  
 
We look forward to hearing how they get on, and we are excited to see how the 
Anti-Bullying Ambassadors develop – you can follow along too and see what they’re 
up to, using this link https://www.thehastingsacademy.org.uk/school-
life/preventing-bullying 
 
 

 
 

https://www.thehastingsacademy.org.uk/school-life/preventing-bullying
https://www.thehastingsacademy.org.uk/school-life/preventing-bullying


 

The Youth Inspect & Advise Group 

 

Working with the VRAC Project 

March 2021 - July 2021 

 

 

A European project, VRAC tackles early school leaving, 
exclusions and poor wellbeing for vulnerable children and 
families, working in Hailsham and The Havens. More 
information about VRAC can be found here: 
www.escv.org.uk/vrac.  A key part of the VRAC project the 
creation of Frontline Wellbeing Teams which will provide 
support for pupils & their families. 

 

IAG were approached by VRAC to input into 
the planning stages of these teams, leading on; 
• Promotion and Accessibility of the service  
• Trust and Confidence – helping vulnerable children and 
families to trust the service  
•  Supporting young people throughout referrals  
•  Parent/Carer involvement  
We also co-wrote the consultation process for young people 
who access the wellbeing service. 

 

We have since provided two reports to the VRAC staff team in 
order to incorporate our feedback into this service, which will be 

operating in Seahaven Academy and Hailsham Community College, and 
we were happy & excited to support a project which, like ours, is motivated by 
socially innovative engagement.  
 
As part of this work, VRAC 
provided the chance for the IAG 
Project Leader and three young 
volunteers (1 Lead) to receive 
training in the Empowerment 
Approach. Commissioned by 
VRAC and delivered by 
Changing Chances CIC, the 
training gave IAG a wider 
understanding and knowledge of 
key concepts within 
neuroscience, educational 
psychology and coaching, which helped ensure that the IAG Coproduction sessions 
remain inclusive and supportive for all the young people who attend. 
 

 

http://www.escv.org.uk/vrac
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The Youth Inspect & Advise Group 

 

Teaching, Learning & Curriculum Guidance 
March 2021 – February 2022 

 

Throughout the project, IAG young volunteers provided valuable evidence and 
insight into what mental health support currently looks like for young people & 
what needs to change. IAG young people co-created, designed and co-wrote a 
variety of reports, resources and learning materials, all bringing 
together their thoughts and ideas for the development of mental 
health support in East Sussex. 

These reports are all now live and available on the ESCV 
website, in a ‘Youth Wellbeing Hub’ which brings together our 
materials, along with promoting other local services and 
projects which tie in with our key themes and priorities as a 
youth-led project. 

Our Social Media Wellbeing Workshop Resource provides a 
structure for a guided engaging session in the classroom, 
which will educate both staff and students and help them 
think more deeply about the role of social media, weighing 
up the strengths and the limitations & the role it may have 
on their wellbeing. 

Our Supporting New Year 7s Report took our young people back in time, to 
reflect upon their experiences throughout the Year 6-7 transition. The report 
summarises some of the ways that we can ensure that Year 7 mental health is the 
priority and responsibility of all team members in a school. 

Our Mental Health Awareness Report brings together young people’s views on a 
variety of different strategies to spread awareness on mental health, including 
social media, assemblies, fundraisers and campaigns. 

Our Teaching and Learning: Mental Health Education Guidance Report provides 
an in-depth summary of discussions that we have had with young people 
throughout the project about ways that they think mental health should be 

threaded throughout curriculum areas. 

Our Anti-Bullying Resource highlights some of the key 
factors that, according to young people, school staff should 
consider when responding to an incident of bullying.  

 

 

All of these resources can be found on our website under ‘Youth Wellbeing Hub’. 



 

The Youth Inspect & Advise Group 
 

Wider Engagement 

March 2021 – November 2021 

Outside of our in-house activities, IAG has supported the development 
of wider youth voice and participation efforts within mental health. 

In March, IAG were joined by two researchers from 
University College London, Institute for Education, 
who were researching the effect of mental health 
messaging in schools. IAG young volunteers used 
their experience of local schooling to provide advice 

to the research team and help shape the direction of the study.  

In August, IAG young volunteers and Young 
Healthwatch East Sussex volunteers came 
together in a joint session to share their 
views with ORS on the proposed 
consultation to move psychiatry services 
out of Eastbourne. IAG young volunteers 
used their voices to raise key concerns 
about the move, especially around child-

adult service transition and how accessible the 
different proposed venues would be by public 
transport for young adults. 

 

The IAG project leader and four young volunteers coordinated a 
webinar for the annual ESCC Schools and Colleges MHEW conference, 
themed around Inspiring Outstanding Youth Participation and Student 
Voice within Mental Health.  

The team talked about the outcomes of IAG, 
and their own personal reflections and 
reccomendations on different elements of 
school mental health support, including 
provisions for neurodiverse youth, LGBTQ+ 
students and the importance of co-

designing new support with young service-users. 



 

The Youth Inspect & Advise Group 
 

Wider Engagement 

March 2021 – November 2021 

A group of IAG young people presented at the 
Healthwatch East Sussex 2021 Annual Event, 
leading a workshop with local health and care professionals & system decision-
makers to discuss: 

• The role that young people play in co-designing services 

• The Youth Inspect & Advise Group as an example of youth leadership 

• The barriers to youth voice and how these can be mitigated 

• The role of partnership-working in the community 

 
 
The IAG Project Leader (Youth Participation Worker) 
presented at the ESCC governance services Inclusion 
Week in September 2021, representing the IAG project 
and discussing ways that, using IAG learning, we can 
be more inclusive of the protected characteristic of 
age. Delegates were encouraged to think deeply 
about how we can encourage the embedding of 
youth participation at operational, consulting and 
strategic levels. 
 
 
 
 
 

The IAG Project Leader also presented at 
the Schools and Colleges Mental Health 
Network in November, representing the 
IAG service. A variety of available Primary 
& Secondary School/College MHEW Leads 
and Public Health reps were in attendance 
and gained a deeper understanding of 
mechanisms of youth participation, and 
how we can trial and evaluate new youth 

voice provisions, as evidenced by IAG. 

 



 

The Youth Inspect & Advise Group 

 

Summary of Project Impacts 

Ongoing and Lasting 

 

Impacts on Young People 

Participating as a Young Volunteer in the Youth Inspect & Advise Group project has 

created opportunities for young volunteers to build up their confidence and gain 

new skills. Young people provided the following feedback on the project: 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impacts on East Sussex Community Voice: 

Managing the Youth Inspect & Advise Group has developed our systems and 

strategies to enable young volunteers to be well-supported and embedded into 

our organisation. From gaining experience working directly with young people and 

engaging with youth communities, multiple projects have arisen for East Sussex 

Community Voice which are heavily based on the IAG model of youth leadership 

and influence: 

• Young Healthwatch East Sussex was launched, with a core group of young 

volunteers whom many began volunteering in East Sussex through the IAG 

project. Young Healthwatch uses a similar youth leadership structure with 

lead youth volunteers and innovative coproduction sessions to generate 

feedback for the NHS and decision-makers on health and care topics. 

• East Sussex Community Voice, from interest from ESCC Public Health in the 

evidence & insight functions that IAG held, was commissioned to deliver 

youth voice and influence activities on young people’s self-harm, to form 

part of a county-wide Needs Assessment. 

• Embedding youth voice and participation into our organisation is a key 

priority for 2022 and beyond, involving young people at a strategic, board, 

policy and oversight level. 

• Further enhancing our portfolio to deliver more engagement and 

participation services to East Sussex children and youth. 



 

The Youth Inspect & Advise Group 

Thank you and about us 

April 2022 
 

The Youth Inspect & Advise Group Service is brought to you by East Sussex 

Community Voice CIC, funded by Sussex Community Foundation (SCF) via #iWill. 

ESCV is an independent community interest company (Registered: 8260069) set 

up to champion the voices of the public. We deliver Healthwatch East Sussex, 

commission NHS Complaints Advocacy in East Sussex (IHCAS), and run a variety of 

youth voice and participation initiatives, including: 

It Takes a Village to Raise A Child (VRAC), The Youth Inspect & Advise Group, 

Young Healthwatch East Sussex, and youth engagement activities for the CYP 

Self-Harm Needs Assessment in East Sussex. 

 

Please get in touch with ESCV to hear more about our 

projects and the young people who work with us. 

 

Your staff contact for this project is: 

Ed Peasgood 

Greta Anderson 

ed.peasgood@escv.org.uk greta.anderson@escv.org.uk  

Email the office: info@escv.org.uk  

Give us a call (we can call back): 01323 403 590 

Our registered address is:  

Barbican Suite, Greencoat House 

32 St Leonards Road 

Eastbourne, East Sussex 

BN21 3UT 

East Sussex Community Voice delivers a 
variety of youth voice and participation 
initiatives across the county to champion 
the voices of young people and support local 
youth to become leaders in their 
communities.  
 
Reg CIC Number: 8270069 Contact: info@escv.org.uk Angel Suite, Greencoat House, 32 St Leonards Road, Eastbourne, BN21 3UT 

mailto:ed.peasgood@escv.org.uk
mailto:greta.anderson@escv.org.uk
mailto:info@escv.org.uk
mailto:info@escv.org.uk


 

The Youth Inspect & Advise Group 

Youth-Led Mental Health investigations 

and reccomendations for East Sussex 

schools and colleges 

 

February 2021 – February 2022 
 


