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Summary  
This short report gives an overview of the initial VRAC project scoping and mapping 
activities and collates and references the findings from the early stakeholder meetings and 
co-design workshops. 

In all, there are four reports available to view, this report, a report by Ali Winstanley 
detailing the initial mapping and survey work that took place during the implementation 
stage of the project and reports from Sussex Community Development Association and 
Priority 1-54, who ran co design workshops for the project with young people and parents. 

This work has been vital in understanding the prevalent issues being faced by vulnerable 
young people and their families in the two pilot areas of the VRAC project and intended to 
form the basis for the further development of the project. 

Young people are our experts by experience. Meeting young people in the two pilot areas 
has been key to the success of the early scoping and mapping of the project. Gathering 
the voice of the young people at this stage has helped us to start to shape the project 
activity.  

The work has also helped to identity young people, parents, professionals, and community 
groups and who may wish to be further involved in the co-creation of VRAC.  
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Background  
Working with partners across East Sussex and three European countries, “It Takes a Village 
to Raise a Child” (VRAC) will provide support to vulnerable young people aged 12 – 18 
years and their families in two pilots in East Sussex (Hailsham and Newhaven). VRAC will 
provide two forms of support: 

• innovative learning opportunities for young people, co-created with partners in 
leisure, education and the voluntary sector 

• fund professional front line support to young people not doing so well at school. 
The project will help build an integrated response to their needs, including activity 
outside of schools 

Project objectives in East Sussex   

• To reduce the number of vulnerable young people, in Hailsham and Newhaven, who 
leave education early or are excluded from school 

• To support young people and their families to overcome the barriers they face in 
remaining in education and reaching their full potential  

• To support young people at risk of exclusion to improve their well-being and 
mental health - with the emphasises on early intervention and prevention 

• To create guidance and policy recommendations to allow policy makers to 
implement an integrated approach that jointly improves the wellbeing of young 
people and their school attainment 

Project scope  

This project will work with: 

• Vulnerable young people (12 -18 yrs.) not in education or training  
• Vulnerable young people (12-18 yrs.) at risk of exclusion 
• Parents 
• Identified secondary schools in Hailsham and Newhaven  
• Professionals, statutory services, and volunteers who work directly with young 

people in Hailsham and Newhaven 
• Residents, businesses and community groups in Hailsham and Newhaven  
• Any other relevant services working directly with vulnerable young people in 

Hailsham and Newhaven 
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How did we engage? 
 

 

 

 

 

 

 

Following on from the initial scoping and mapping of the implementation period, we ran a 
series of workshops and focus groups aimed at starting the co designing process for both 
the programme of extended learning time activities and the provision of professional front 
line support. 

We also ran a small grants programme that invited local organisations to bid for small pots 
of money, to carry out workshops for young people and parents in both pilot areas. 

These workshops discussed the concept of belonging and influences (positive and negative) 
around a young person that can engage, disengage or re-engage young people into 
education. 

ESCV ran stakeholder workshops which brought together local organisations, individuals 
together with representatives from the voluntary sector and statutory services. These 
workshops aimed to do 3 things: 

• Identify the local issues facing young people and families – particularly in relation 
to engaging in education, feeling part of the community and accessing local 
support services 

• Identify what VRAC needs to do to bring about change for young people and 
families and deliver the project outputs 

• Identify who needs to be involved in a stakeholder network group that can support 
how the VRAC project works in the pilot areas  

What we found out 
Barriers to participation   
We wanted to understand the barriers to participation for young people in the VRAC pilot 
areas – the finding somewhat reflect, but do not completely match the ‘Reasons for young 
people locally not engaging with activities’ contained within the East Sussex Survey and 
Local Scoping May - June 2019 (link above) that was carried out with professionals working 
with young people in East Sussex.  

We ran workshops for 30 young people in The Havens and Hailsham. We asked the young 
people about the barriers they face in participating in activities outside of school.  

Initial scoping and mapping 

As the first part of the scoping stage of ‘It Takes a Village to Raise a Child’ project, 
a period of surveying and research with key figures and organisations working with 
young people in East Sussex was commissioned in order to inform the design and 
development of the project. This was undertaken in May and June 2019 and a final 
report and thematic analysis produced by Ali Winstanley - Visual Artist | Producer 
| Consultant 

View the report here 

 

https://www.escv.org.uk/assets/files/WEBSITE%20VRAC%20June%20survey%20-%20Final%20report%20July%204th.pdf
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Only 4 out of the 30 young people said that they attended a club or took part in an activity 
regularly. 

Top five barriers were 

1. Anxiety  
2. Lack of Money / High cost of activities  
3. Lack of good transport links 
4. Time poor  
5. Not having friends to go with / Worrying about Integrating  

 

The young people also identified, schoolwork/homework; parental opinions; rival groups / 
cultural conflict; peer pressure / intimidation; disability/access issues; motivation; and 
family commitments as barriers.  

Which activities where young people most interested in?  
We asked the same 30 young people about what kind of activities appealed to them. 

 Top five activities were 

1. Sports (Football, Rugby, Netball, Archery) 
2. Arts (Photography, Music, Creative Writing)  
3. Life Skills (Cooking, Looking after your money)  
4. Getting Outside (Sea swimming, Walks, Survival Skills, Team Building) 
5. Activities that relax and calm (Mindfulness, Stress Reducing)  

 

Co-design workshops   
Findings from these workshops can be found here: 

SCDA 

Priority 1-54   

Stakeholder network meetings 
We asked local stakeholders what they felt were the issues facing young people and their 
families?  

 

 

https://www.escv.org.uk/assets/files/VRAC%20SCDA%20Youth%20and%20Parent%20Consultations%20in%20the%20Havens%20and%20Hailsham%20December%202019.pdf
https://www.escv.org.uk/assets/files/VRAC%20Consultation%20Activity%20with%20Young%20People%20November%202019.pdf
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We used a community café method – stakeholders were asked to write and draw on 
tablecloths (these results have no order or particular weighting) 

In Newhaven they said:  

 

 

 

 

 

 

 

 

We asked stakeholders what they felt the VRAC project needed to focus on to deliver 
change for young people in Newhaven. They said:  

The extended learning time activity programme should: 

• help develop a sense of belonging 
• promote mental health and wellbeing as well as physical health 
• tackle food poverty and promote good nutrition 
• help build confidence  
• build connections for young people to their communities 
• develop the arts and culture 

 A new professional front line support service should: 

• work closely with GP’s  
• develop new community partnerships  
• be person centred 
• capture user voice, insight and experience  
• develop social prescribing routes 
• tackle loneliness and isolation  
• be effective and accessible for hard-to-reach groups 
• be able to tackle complex needs in one place  

 

 

 

 

• Deprivation 
• Negative image of 

Newhaven 
• Drugs – including family 

links to drug trade 
• Knife Crime 
• Lack of employment 

opportunities 
• Chaotic lives 
• Homelessness  

• Mental health issues – 
including the system 
being ‘blocked’ and the 
need for acute services  

• Schools’ policy on 
sanctions and exclusions 

• Young people at risk of 
exploitation and 
engagement in anti-social 
behaviour 
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When asked about the issues facing young people and their families in Hailsham, they said: 

 

 

 

We asked stakeholders what they felt the VRAC project needed to focus on to deliver 
change for young people in Hailsham. They said:  

The extended learning time activity programme should: 

• be asset based 
• link to local schools 
• help develop a sense of belonging and connection with the community 
• tackle cultural differences 
• create role models and offer peer support 
• provide leadership guidance 
• look at gender specific support activities 
• provide youth volunteering opportunities / work experience 
• be intergenerational 

A new professional front line support service should: 

• offer support for the family unit  
• tap into existing youth work programmes and mentoring schemes 
• tackle complex needs  
• Provide specialist advice services (including financial / debt problems)  
• look at transition planning and support - up to secondary school and into 

adulthood 
• Person centred career advice and life coaching   

 

 

 

 

• young people vulnerable to 
crime and anti-social behaviour 

• Drugs 
• Lack of employment 

opportunities 
• increasing mental health needs 

of young people 
• lack of holistic and tailored 

advice 

• school policy / exclusions 
• knife Crime  
• youth homelessness 
• gypsy and traveller community 

stigma / belonging issues 
• lack of good holiday activities 

programmes 
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We asked 32 people (young people and adults) living or working in Newhaven and 
Hailsham. What does a good VRAC stakeholders network look like? They said: 

• starts with young people’s voice  
• young people set the agenda 
• builds a trusted relationship with young people in the VRAC project  
• agreed shared vision 
• has clear roles  
• has clear terms of reference  
• uses lived experience – (ask to me /involve me) 
• has a sense of community ownership and ‘by in’ 
• connected to the local community 
• learns through collaboration 

 

We asked stakeholders living or working in Newhaven and Hailsham. Who needs to be 
involved in the VRAC stakeholders’ network? - (businesses/ statutory services / voluntary / 
those with lived experience) 

Newhaven Network - 

• Chamber of Commerce  
• Newhaven Fort 
• Londis 
• Newhaven Coffee House  
• Off Licence   
• Waves  
• CAMHS Download Group 
• Parent Peer Support  

• Schools 
• Enterprise Zone  
• Leisure Centres  
• Targeted youth support  
• 3VA 
• Art Start  
• Inroads 

 

Hailsham Network -  

• Tesco 
• Knockhatch 
• Wildlife Wellbeing CIC 
• Sunflowers mental Health and 

Wellbeing project  
• Plumpton College  
• Schools 
• Bucklers  
• GPs 
• Members of Parliament  

 

• Friday Night Project 
• Hailsham Cricket Club  
• Little Gate Farm  
• Ribs and Co 
• Amazing Futures Project  
• Parks and Gardens  
• Leisure Centre 
• ISEND 
• Town Council   
• Social Prescribers  
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Challenges  
We can see that reaching the right young people and parents to take part in the VRAC 
project will be a major challenge and we have learnt from the work by SCDA in Newhaven 
that engagement with parents has been particularly difficult to achieve.  

There have also been difficulties in engaging with schools, again chiefly in Newhaven. 
Ensuring that schools are fully involved in VRAC is essential for reaching and engaging 
participants and achieving successful project outcomes. It needs to be an early focus for 
2020. 

Keeping young people involved in the project long term, particularly so that we can 
correctly evidence and show how the project outputs are bringing about change, will be 
difficult. We have learnt a lot about the barriers to participation, for example; anxiety; 
lack of transport; cultural conflict; peer pressure/intimidation and disability/access 
issues. The challenge will be overcoming the complexity and shear number of issues facing 
young people – allowing them to stay engaged and get the most benefit from participation 
in the project. 

Building trust and good relationships with all stakeholders is also a challenge. This project 
must represent the views and lived experience of diverse communities and stakeholders. 
The stakeholder networks will have a key role in this and be central to the project having 
community ‘by in’ and cooperation. 

 

Conclusions 
This report and supporting documents show that we have successfully fulfilled our aims for 
the first 12 months of the VRAC project. We have begun to identify and understand the 
issues facing young people and families in our two pilot areas; we have started to engage 
stakeholders and put plans in place for the stakeholders networks to come together in the 
first part of 2020, and we have begun the work needed to feed into and shape both the 
extended learning time activity programme and the front line support team, by talking to 
and gathering the views of young people, parents and the professionals working with 
them. 

The engagement, so far, has shown that there is a great deal of enthusiasm and 
excitement about a project that can test new ideas and really innovate to change the lives 
of young people and help them to remain in school. 

The results of our conversations with all stakeholders has also indicated that the VRAC 
project is right to focus on activity that connects young people and their families, with 
schools and their communities, and that achieving sense of belonging for young people and 
building their confidence is central to the success of the project.  

As already indicated, we have identified challenges, for example; engaging with the hard 
to reach, building trust and fully representing all stakeholders. 
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Young people have shown us that they do have fresh ideas and clear solutions to the 
problems they are facing - The next stage of the VRAC project is to start using what we 
have learnt to move forward with co-creation of the VRAC project, so that activity can 
begin and momentum isn’t lost.  

Acknowledgements 
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If you are interested in contacting stakeholders who have been involved in VRAC over the 
past 12 months. Please contact Greta Anderson for the contact list. 

Greta.anderson@escv.org.uk 

Tel – 01323 403590  
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