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East Sussex Community Voice 

 
 

East Sussex Community Voice is an independent Community 
Interest Company (8270069), set up to champion the voices 
of the public through innovative community engagement. 
 
Our mission is to provide independent, professional, and inclusive services that 
engage and empower the public to have their say in the design and delivery of 
public services and to generate intelligence and insight from public engagement 
that supports commissioners and providers to improve public services. 
 
East Sussex Community Voice currently delivers Healthwatch East Sussex, It 
Takes a Village to Raise A Child (VRAC), Commissions NHS Independent Health 
Complaints Advocacy, and runs a variety of youth voice and participation 
initiatives. 
 

Youth Voice and Participation 

 
East Sussex Community Voice (ESCV) is committed to hearing the voices of young 
people, and creating opportunities for young people to lead change within 
services and local communities. 
 
We work with young people to create thriving spaces in East Sussex which 
encourage all young people to develop, learn, share their voices, shape local 
services, and to design and receive better support for their health and wellbeing. 
 
We believe in, and value, coproduction. We work with young people, designing 
projects, services and campaigns with young people to help amplify youth voice. 
 
We run youth groups, events, community outreach programmes and youth research. 

 

Youth Volunteering and Leadership 

 
 

We believe that youth voice is most authentic, listened to, and actioned when 
young people’s projects are led by young people. We value youth leadership, and 
create opportunities for young people to develop their leadership skills and to 
steer, facilitate and represent our projects. 
 
When young people lead, sessions are engaging and creative, designed with a 
youth audience in mind. Our communications and marketing is friendly and 
suitable for young readers, and young people’s voices are embedded across 
everything we do as an organisation. We’re proud to support young people to 
lead. 



 

Youth Voice and Participation 
2021 Portfolio 

 

Youth Inspect & Advise Group 
 
A youth voice forum set up to champion the voices of young people within mental health, 
focusing on inspecting school provisions, leading to the creation of  reccomendations and 
toolkits for schools and colleges to better support young people’s wellbeing.  

 
Months active: February 2021 – September 2021 (with reports and 
reccomendations still ongoing into 2022) 
Young Healthwatch East Sussex 
 
A new youth voice provision, part of Healthwatch East Sussex, aimed at creating spaces 
and opportunities for children and young people to share their experiences of health and 
care services in East Sussex, using communications and community outreach methods 
powered by young volunteers to investigate local need and ideas, and working with system 
leaders to influence change. 

 
Months active: July 2021 onwards (ongoing project) 
 
Self-Harm Needs Assessment 
 
A commission from Public Health East Sussex County Council (ESCC) to deliver youth 
engagement activities, coproduced and co-led by young people as youth facilitators, to 
investigate attitudes, approaches and perspectives on self-harm, and how services can 
better respond to local children and young people who are self-harming, up to the age of 
24. 

 
Months active: September 2021 – March 2022 
 
Other ESCV Projects 
Our live projects complement and build upon prior findings from other ESCV projects, 
including It Takes a Village to Raise A Child (VRAC), which partnered with the Youth 
Inspect & Advise Group in the summer of 2021. ESCV’s youth voice and participation 
activity also uses learning from closed projects, such as The Able Group and Young 
Inspectors, which we previously hosted. 



 

Youth Voice and Participation Team 

2021-2022 
 

Core Delivery 

 

Ed Peasgood is our lead Youth Participation Worker and 
coordinates our ESCV youth provisions, including young 
volunteering opportunities and youth outreach exercises. 

 

Ed works on: Youth Inspect & Advise Group, Young Healthwatch, Self-Harm Youth Engagement   
 

Alanna Sethi is a Freelance Youth Participation Worker 
and supports youth engagement, session facilitation and 
marketing for the Self-Harm Needs Assessment project. 

 
Alanna works on: Self-Harm Youth Engagement 
 

Jessica Gee is our Volunteer and Community Engagement 
Worker and runs our Young Healthwatch provision with Ed, 
specialising in Communications and young people’s campaigns. 

 
Jessica works on: Young Healthwatch 
 

Leadership 

 

Greta Anderson is our Business Development 
Lead and project-manages our youth voice and 
participation initiatives. Greta works with our 
staff and young people to design new 
opportunities for youth volunteering. 
 

 
Elizabeth Mackie is our Volunteer and Community 
Liaison Manager and oversees the development of youth 
volunteering opportunities within ESCV. Elizabeth is our 
Safeguarding Lead and supports the embedding of 
equality and diversity throughout our participation work. 
 

Our core staff work alongside a wider team who support our wider functions, such as 
community liaison, partnership-working and insight & information. Find out more about our staff 
and board on our website: www.escv.org.uk  

 

http://www.escv.org.uk/


 

 



 

 Volunteering in Numbers 
 

Between February 2021 and February 2022, the following data has been 
collected on numbers of youth volunteers and the hours that they have contributed 
to ESCV projects: 
 
 

 

East Sussex Community Voice have supported 23 young volunteers across this past 
year, clocking up 707 hours among them! 

Our retention rates are high, with a considerable amount of young volunteers 
working across more than one project at a time, or in succession.  

Our largest volunteer involvement project in 2021 was the Youth Inspect & Advise 
Group, which contributed over 500 of the overall hours logged, and saw 17 
volunteers participate throughout the work, some at different stages. 

 



 

 

Youth 
Volunteering 
Activities 

 

 

 
February 2021 – February 2022 
 
 

 
 

 
 

 
 
 



 

The Youth Inspect & Advise Group 
 

Overview and Aims 
 
Co-designed by lead youth advisors, the Youth Inspect & Advise 
Group (IAG) formed in February 2021 after receiving funds from 
#iWill to deliver a youth voice project. 
 
The IAG ran a variety of partnerships, campaigns and 
coproduction activities, to campaign for more awareness of 
mental health and to advise on the development of mental health 
support services within educational settings. 
 
Using prior knowledge from the VRAC project, the IAG project was 
heavily interested in the role of education in shaping young lives. 
The project aimed to facilitate social change among educational 
professionals, helping teachers and support staff to become 
‘mental health activists’ with the right toolkit to support young 
people with all the challenges of contemporary adolescence.  
 

Youth Volunteering 
 

The Youth Inspect & Advise Group was run by, created for, and fuelled by the passion of, 
young volunteers. 
 
Young Volunteers attended coproduction meetings, spoke at events, came to training 
sessions, and shared their reccomendations and lived experiences with a variety of 
different professionals throughout the duration of the project. With almost 60 
applications to become a young volunteer on the project, we created a sought-after and 
fulfilling volunteering experience. 
 
Lead Young Volunteers furthered the project’s commitment to youth leadership, and 
worked with the Young Youth Participation Worker to ensure that IAG activities were 
creative, fun, engaging, supportive and inclusive. Lead Young Volunteers also steered the 
strategic direction of the project, including the selection of school wellbeing partners, the 
recruitment of the wider pool of young volunteers, and the writing & release of project 
resources. They formed part of the Planning 
and Leadership Team, which designed and 
monitored every aspect of activity throughout 
the project’s lifecycle. 
 
This created a three-tiered system of youth 
participation, whereby young people were 
involved at a staff, lead volunteer and 
volunteer level.  
IAG Young Volunteers plotted the project on 
the top rung of Hart’s Ladder (Adapted, 1992) 
of Youth Participation, making us a youth-led 
project. 



 

Youth Participation and Coproduction 
 
IAG held weekly coproduction sessions, where the majority of IAG activity took place. 
We hosted a Thursday Youth Group with seven young volunteers, which focused on the 
wider social construction of mental health and how we can use our knowledge of attitudes 
and awareness to embed a Whole School Approach in and out of the learning 
environment. 
 Our Friday Youth Group, with seven young volunteers, looked at the design, delivery 
and marketing of mental health support services and provisions. 
 
Both youth groups were supported and planned by Lead Young Volunteers and ESCV staff, 
and involved debates, discussions, scenarios, guest-speakers and creative exercises to 
map out their lived experiences and wider project ideas.  
 

Working in Collaboration 
with our partners and the 

outcomes of this 
 

1. Whole School Approach 
 
IAG young volunteers worked in partnership with 
Seaford Head School to support their development of a 
whole school approach to mental health and emotional wellbeing.  
 
Young volunteers co-designed a student voice survey, actively participated in co-
production sessions where they used their lived experience of mental health to 
suggest change, and reviewed & inspected school policy and provision in different 
mystery-shopping exercises. Key topics investigated were mental health provisions online, 
anti-bullying, student leadership and use of form tutor time. 
 

Outcomes and Impacts: the release of recommendation reports and survey findings to 
suggest ways to embed a whole-school approach, leadership and governing body 
facilitating changes to further existing mental health provisions and student voice. 
 

2. Student Leadership in school 
 
A group of IAG young volunteers supported The Hastings Academy to develop 
and consolidate a student leadership programme with an aim to prevent and 
respond to bullying. 
 
IAG volunteers shared their lived experience of bullying and schooling to come up with 
reccomendations for change. Young volunteers also reviewed the school’s bullying policy, 
website provisions and marketing, giving feedback on making materials youth-friendly. IAG 
also co-designed future strategies for the involvement of Anti-Bullying ambassadors. 
 
Outcomes and Impacts: release of a report to leadership and governors on taking a 
student-led approach to bullying; youth and student voice furthered within the school, 
and the ambassador programme is growing with influence from IAG young people’s ideas 
and experiences. 



 

3. Co-designing Support Services 
 
A team of IAG young volunteers co-designed different aspects 
of the frontline Wellbeing Team for the VRAC project, 
including: 
 

• Referral pathways 

• Marketing and promotion 

• Involvement of schools and parents/carers 

• Consultation documents 
 
Outcomes and Impacts: IAG young volunteers were able to speak with VRAC 
staff and share their reflections on plans for the service and its materials. Youth 
Voice is embedded into the Wellbeing Coordinator’s approach and shared across 
partners. Young people using the wellbeing service receive a youth-friendly, high-
quality level of support which meets the needs of modern-day young people. 
 

4. Teaching, Learning and Curriculum 
 
Throughout, young volunteers came up with guidance for 
teachers and youth work professionals on how best to work 
with young people within the context of mental health. 
 

Outcomes and Impacts: 
Young Volunteers co-produced, and supported the writing 
and publication of, resources on the following topics: 
 

• Teaching and Learning – Mental Health in the 
Curriculum 

• Teaching and Learning – Mental Health Awareness & 
Culture 

• Year 6-7 Transition (Supporting New Year 7s) 

• Social Media – the complex relationship between 
media, youth and wellbeing 

• Anti-Bullying and prevention 
 

Impacts and Outcomes 
 
 

• Young Volunteers gained experience working with partners, 
developed their skills in public speaking, policy-shaping and 
coproduction, and had an engaging and exciting volunteering 
experience shaped by understanding and inclusive young leaders 
(see survey findings). 

• Schools and local services have access to young people’s 
reccomendations and perspectives on different aspects of 
youth mental health, enabling the adoption of 
reccomendations, furthered by partnering with VRAC, Seaford 
Head School and The Hastings Academy 

• East Sussex Community Voice developed it’s internal 
systems, policies, strategy and staffing to ensure for a 
sustainable future of young volunteering opportunities and 
youth voice, including the launch of Young Healthwatch 

Youth Inspect & Advise Group materials and our end-of-project impact report can 
be found here: www.escv.org.uk  

http://www.escv.org.uk/


 

Young Healthwatch East Sussex 
 

Overview and Aims 
 
Young Healthwatch East Sussex is a new youth voice 
group to shine a spotlight on the health and care issues that face children and 
young people across the county.  

We combine traditional youth work practices with creativity, technology, and 
youth leadership, to create an exciting and engaging program for local young 
people to act as community ambassadors and support our projects and 
campaigns on children and young people’s health topics. 

We put young people at the heart of community engagement, through our 
‘meeting people where they are’ strategy which enables us to champion the 
voices of young patients. We work with young people to co-design and improve 
services and use communications and campaigns to spread awareness about 
young people’s health topics. 

 

Youth Volunteering  
 

 
Young Healthwatch is powered by young volunteers. Our volunteers are 
our ‘eyes and ears’ on the ground, letting us know what issues are 
affecting young people. They support our community engagement, 
coproduce reccomendations for integrated care professionals and 
system leaders, and help us design resources and materials that 
are friendly for a youth audience. 
 
We host two groups of young volunteers, one focused on community 
engagement, who plan and deliver events, surveys, webinars and 
interviews which gather insight and champion change. Our second 
group focuses on communications, campaigning and spreading 
awareness, and help our staff team to promote Healthwatch 
services to young people, including our feedback centre and our 
free, non-clinical advice hotline. 
 
Our Young Healthwatch volunteers receive training to aid their understanding of 
healthcare and their role as a community champion, and this enables them to participate 
in a wide range of engagement activities, with one young volunteer participating in a 
Patient-Led Assessment of the Care Environment (PLACE) Lite Inspection, and a group 
of volunteers supporting enter and view visits to vaccination clinics to speak to local 
youth. Young volunteers are supported to take part in community activities by our staff 
and adult volunteer teams. 

 
Coproduction and Engagement on:  



 

 

1. Mental Health 
Materials and support 

 
Young volunteers co-produced and co-authored a report with 
staff summarising their findings during a series of mystery 
shopping exercises, where young volunteers reviewed CAMHs 
online mental health support. 
 
Young volunteers reviewed provisions through a variety of 
lenses, thinking about how different young people would 
engage with the resources, and came up with 
reccomendations for improvement, which are to be shared 
with CAMHs for review and adoption. 
 
Young volunteers gained experience in understanding how 
different groups may engage with online resources, broadened their knowledge 
on mental health support, and developed skills in structuring & writing formal 
reccomendations within the NHS. 
2 

 

2. Championing youth voices on 
COVID-19 vaccinations in 
East Sussex  
 
From early consultations and research, young volunteers 
determined that COVID-19 vaccinations were a significant issue for 
their age bracket. 

 
Young volunteers designed and signed off a workplan which involved them 
planning and delivering: 

• A community survey which aimed to gather in-depth experiences 
and views of young people aged 16-17 who have been vaccinated, to 
understand motivations, issues and perspectives on the service and wider 
impacts of vaccines and the pandemic on their health. 60 Feedback review responses. 

• Three enter and view visits to vaccination clinics to speak to young patients, 
observe facilities and gather insight and reccomendations on service enhancement. 
Over 150 patients gave feedback across the venues, across age-spans. 

• Coproduction sessions where young volunteers could share their own experiences, 
ideas and perspectives on key topics, such as: 
 

o Barriers to vaccinations 
o Success and enhancement of vaccine comms/marketing 
o Explanations for low uptake among certain youth communities/geographies 
o Possible strategies to increase uptake, and the effectiveness of current strategies 

that’re implemented in East Sussex 
This project enabled young volunteers to develop confidence in meeting young people in the community to 
gather feedback and shine a spotlight on their experiences. The vaccination report enables decision-makers 
and on-the-ground workers alike to understand how best to approach the topic of youth vaccines and how 
uptake can be increased to support the wider public health of children and young people. 



 

 



 

Children and Young People’s  
Self-Harm Needs Assessment 
 

Overview and Aims  
 
East Sussex Community Voice were commissioned in August 2021 
to deliver youth engagement activities for the Children and 
Young People’s Self-Harm Needs Assessment in East Sussex. 
 
ESCV is engaging with young people up to the age of 24, to find out about: 
 

• Wider social attitudes towards self-harming and mental health in young people 

• Access to, and usefulness of, information, education and awareness on self-harm 

• The design of, issues with and overall effectiveness of: 
o Strategies to prevent self-harming in children and youth 
o Strategies and services which provide early-intervention for children and 

young people’s self-harm 

• The roles of social media, ICT & apps, used in the management of self-harm 
cravings and actions 

ESCV are running a community survey & eight focus groups with children and youth. 
 

Volunteers, Co-Design and Participation 
 
ESCV recruited four young volunteers (and an additional young volunteer in January to 
replace Alanna Sethi, who took on a paid role with ESCV) with lived experiences of mental 
health and a passion for youth voice. This core group met regularly until the end of 2021 
to co-design survey questions and a coproduced topic guide to shape the focus group’s line 
of questioning, in liaison with colleagues at Public Health East Sussex County Council. 
 
ESCV staff and a young volunteer delivered a pilot focus group to the Youth Patient & 
Public Involvement (PPI) Café in October, testing out the model and gaining insight from 
young service-users/carers aged 16-24. 
 
After receiving research governance approval, in early 2022: 

• Young volunteers received in-house training in facilitation to build up confidence 

• The community survey was launched and is being promoted through stakeholders and 
schools 

• 3 focus groups have been delivered (at the time of writing) so far, engaging a total of 21 
young people at present, co-facilitated by young volunteers 

• Plans for further focus groups in March are in place, including an LGBTQ+ theme 
 

Impacts and Outcomes so far 
 
ESCV staff and volunteers have developed their skills in facilitation, and built up knowledge of 
self-harm and mental health. 
Focus Group Participants and Survey Respondents are participating in a friendly and engaging 
opportunity created by young people who understand youth audiences and have similar lived 
experiences. 



 

Volunteer Development 
 
Training Opportunities 
 
We ensure that, alongside standard training for any East Sussex Community Voice 
volunteer, we offer chances for young people to receive training on issues relating to their 
work. Throughout this past year, we have offered the following programs: 
 

• Integrated Care System – Understanding the ICS; provided by Sussex NHS 
Commissioners to all Young Healthwatch volunteers, furthering their 
understanding of health, wellbeing and care 

• Getting Ready to Visit the Care Environment; provided internally to Young 
Healthwatch volunteers supporting the COVID-19 vaccination workstream, 
giving them a space to develop their knowledge and ask questions on 
themes like confidentiality, safeguarding (adults and children) and interview 
skills 

• The Empowerment Approach to Coaching; provided by Changing Chances 
(CIC) and commissioned by VRAC, a group of young volunteers from the 
Inspect & Advise Youth Group participated in a one-day course with online 
follow-ups, focused on educational psychology, neuroscience, neurodiversity 
and applying theories to communication with children and young people, 
aiding inclusivity in the group 

 
These training opportunities help to further enhance the professional development of 
young volunteers, both in their ESCV role with us and their wider development (such as 
job, apprenticeship, or college applications). In 2022, we hope to offer more training 
tailored to the needs and interests of our young volunteers. 
 
DBS checks are provided for young volunteers over the age of 16 where engaging with the 
public is part of their role. 
 

 
Role Development 
 
Through our volunteer surveys and one-to-one catch-ups, we can map out future 
opportunities which meet their needs, both what will interest them and what fits with 
their time commitments (to work alongside college, employment/other volunteering, 
social life, and more).  

 
 
Unique Activities and a Youth-Centred Approach 
 
Through keeping the conversation going about role development, coupled with 
approachable staff and good relationships between staff and young volunteers, young 
volunteers are at the heart of new opportunities, and we can shape activities and say yes 
to more opportunities which meet the interests of both ESCV and ESCV’s young volunteers.



 

 



 

Volunteer Leadership 

 
ESCV volunteers are encouraged and supported to lead. We nurture leadership skills and 
embed them throughout all that we do, coaching our young volunteers and helping them 
to become well versed in facilitation, mentoring, and communicating with children and 
young people. We offered lead volunteer roles within two projects throughout this period, 
enabling young people to step up and build confidence and skills; 

• Inspect & Advise Group: four young volunteers led on a different function 
(community outreach, facilitation, communications and wider outreach/deputy 
lead) and planned different aspects of our activity as part of our project’s planning 
and leadership team 

• Young Healthwatch East Sussex: one young volunteer leads on community liaison 
and supports our outreach events; another supports mentoring and inclusion, 
helping to support new members to the group under a peer-support approach  

All of our young volunteers are consulted with to steer the direction of our activities, 
furthering and strengthening youth voice internally.  

Case Study: From Volunteering to Paid Opportunities 

Hi, I’m Alanna (18) 

From starting as a youth facilitator (voluntary), Ed was always very happy to share 
extra files or resources with me when I was interested in the inner workings of the 
project, and the team were very inclusive despite my different background of 
being a homeschooled ethnic minority student in part-time work. It was the 
encouragement of curiosity and contribution at the East Sussex Community Voice, 
without any pressure, that led to me taking on a new role as a Freelance Youth 
Participation Worker.  

When I started, I felt so relaxed due to how welcoming and understanding ESCV staff were. The team 
helped to slowly ease me into the workplace and supported me in taking on this new role, for example 
through email support and personal meetings with my supervisor. Over time, I have felt increasingly 
supported at ESCV which I feel has especially encouraged me to grow as an individual, and learn how 
to improve as a public speaker in youth voice as well as other key skills, such as adapting to 
unpredicted situations, learning how to understand contracts and company policies, and improving 
marketing and communication skills.  

I feel this experience has been significant in teaching me about the workplace, about being part of a 
supportive inclusive team, and broadened my perspective about the multitude of experiences young 
people go through. I look forward to continuing to see my growth at ESCV, and would fully 
recommend other young people to join in, contribute and learn at ESCV too.  



 

 

Young Volunteers Feedback 

As part of the Youth Inspect & Advise Group project, as our largest youth 
voice project of 2021 and the majority of our young volunteers beginning 
with this project before going onto other projects with us and partners, we 
engaged with members to find out more about their experiences. 

A wider survey will be taking place later on in 2022 to gather the 
experiences of Young Healthwatch and Self-Harm volunteers. 

 
Quotes from young volunteers about their 
participation in IAG volunteering activities. 

 



 

 
 

 
Feedback from young volunteers about 
their participation in IAG volunteering 

activities. 
 

Equality of Participation 
 

East Sussex Community Voice are committed to equal opportunities and recruit 
from a wide range of diverse groups across all organisation activity, including 
youth voice and participation projects. 

We are proud to have nurtured a supportive and inclusive environment for our 
young volunteers, reflected in further volunteer feedback, where 100% of young 
volunteers noted that ESCV show commitment to “equality, diversity and inclusion 
(EDI)”. 

“ESCV absolutely (show a good level of commitment to EDI), and there 
were ongoing discussions throughout on how to get everyone involved 
as much as possible” – young volunteer, anonymous 



 

Case Study: From Volunteering to Medicine 

Hi, I’m Elsa (18)  

My youth voice involvement not only made my medicine application stand out from 
others but provided me with unique and invaluable experiences as well as skills to 
discuss in my interviews, helping me secure my offers. Thanks to youth voice work, 
I’ll be going to medical school in September. 

 

Next Steps – 2022 and beyond 
 
East Sussex Community Voice aims to further youth voice and participation in 
2022 and beyond through: 
 

• Developing Young Healthwatch 
o We are currently having conversations with our young volunteers around 

mapping for the future, with 2022 upcoming topics including access to 
primary care for young people and involvement of youth in Patient 
Participation Groups (PPGs) at local practices across the county. 

• Analysis and Reccomendations from the Self-Harm Youth Engagement 
o We are delivering further focus groups throughout March 2022 and look 

forward to analysing the data that young people shared with us through 
the survey and focus group sessions, to initiate change for young people. 

• Embedding Youth Voice and Participation into the organisation 
o Aiming to involve a young person on our ESCV Board of Directors. 
o Preparing to involve young people in strategic decision-making for 

Healthwatch East Sussex, through our prioritisation group. 

• Further Enhancing our Youth Voice and Participation portfolio 

o We are keen to develop our youth voice programmes further and initiate 
new projects and campaigns, building on the learning from the Youth 
Inspect & Advise Group. 

o We are keen to broaden our remit wider into new topics and issues that 
affect children and young people, while still using our knowledge from 
work on young people’s and health, wellbeing and education. 

o To recruit more young volunteers & from more diverse communities. 
 

We look forward to continuing to inspire, empower and involve children and 
young people in our organisation.  

 
 



 

Follow our journey 

 

Please get in touch with ESCV to hear more about our projects and the young 

people who work with us. 

Your staff contact for this report is: 

Edward Peasgood (he/him) 

ed.peasgood@escv.org.uk  

 

Email the office: info@escv.org.uk  

Give us a call (we can call back): 01323 

403 590 

Our registered address is:  

Barbican Suite, Greencoat House, 32 St Leonards Road 

Eastbourne, East Sussex, BN21 3UT 

 

East Sussex Community Voice CIC 

 

mailto:ed.peasgood@escv.org.uk
mailto:info@escv.org.uk

