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Board Member 

Recruitment Pack 
    

East Sussex Community Voice (ESCV)  
ESCV Community Interest Company (CIC) is open for new 

members to join our Board.   
We welcome interest from all sections of the community.  

 
Deadline for applications Friday 24th May 2019 

 
 

March 2019    
  
 
 
 
   
East Sussex Community Voice 
Greencoat House 
32 St Leonards Road 
Eastbourne 
East Sussex 
BN21 3UT 
 
Tel:   01323 403590 
Email:  Info@escv.org.uk 
Website:  www.escv.org.uk   
 
East Sussex Community Voice is a community interest company (CIC) limited by 
guarantee and registered in England and Wales with company number 08270069. 
The registered office is at 32 St Leonards Road, Eastbourne BN21 3UT.  

 

mailto:Info@escv.org.uk
http://www.escv.org.uk/
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Introduction   
  
East Sussex Community Voice (ESCV) was set up as a community interest 
company (CIC) in 2013 to deliver public engagement activity that enables 
local communities to have an effective voice in the design and delivery of 
public services. 
 
Our main contract is with East Sussex County Council (ESCC) to deliver 
Healthwatch East Sussex. The Health and Social Care Act 2012 established 
local Healthwatch organisations to act as independent ‘consumer 
champions’ for health and social care, for adults and children. Local 
Healthwatch are supported by Healthwatch England, who raise issues at 
national level. Healthwatch replaced predecessor organisations, known as 
Local Involvement Networks (LINks) in April 2013.  
  
The role of Healthwatch is to promote and support local people being more 
involved in their own care and in how health and social care services are 
planned and delivered.  In support of this, Healthwatch East Sussex are 
involved in strategic planning of health and social care services the county. 
The purpose of this activity is to improve local people’s experience of 
health and social care and to improve their health and wellbeing.    
  
In addition to Healthwatch delivery, ESCV commissions the local NHS 
Complaints Advocacy service, with funding from ESCC. We are commissioned 
by a variety of other organisations to deliver a range of other engagement 
projects, an area of work that we wish to grow over the coming years. 
 
Examples of current and recent projects: 
 

• European project to support disadvantaged children in schools 
• Rotherfield at Heart community engagement 
• Emergency accommodation resident survey 
• Lewes Prison health champions 
• Patient Transport Service (PTS) user engagement 
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Healthwatch East Sussex   
Healthwatch East Sussex aims to be at the heart of the local community, 
embracing the diversity of the county and playing a key part in enabling 
people to have their say on matters of health and social care.   
 
We engage broadly and involve local communities, special interest groups, 
voluntary organisations, support groups, and the wider public so that their 
views can inform genuine improvements in health and social care services. 
We work closely with local voluntary and community organisations to share 
our knowledge and expertise.   
  
The main roles for Healthwatch East Sussex are:  
  
• providing information to local people about local health and social care 

services;  
  

• encouraging local planners and providers of health and social care 
services to involve local people in their planning and provision of care 
services, ensuring that they fulfil their statutory duties in this regard;  
  

• conducting broad-based engagement work with local people so that we 
can hear their views;  
  

• making the views of local people known to the planners and providers of 
health and social care services in order to influence and improve those 
services;  

 
• identifying issues and areas of concern in local health and social care 

services and working with local and national bodies, including the Care 
Quality Commission, which inspects services, to improve and correct 
these problems.  
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The role of an ESCV Board Member   
  
Board Members are Non-Executive Directors of ESCV under the Companies 
Act 2006.  They set the strategy for ESCV and Healthwatch East Sussex, 
including oversight of operational management, led by the Executive 
Director.  
 
ESCV Board Members have a significant role to play in ensuring that the 
company adheres to its principles, purpose and vision, legal constraints and 
duties, and operates in a moral and ethical way in the service of the local 
community.   
  
More specific information on the responsibilities that Board Members take 
on is given at the end of this information pack.  
  
Board Members also get involved in specialist areas of activity, according to 
their interests and skills.  This ranges from engagement activities for finding 
out local people’s views, to providing training, to drafting reports to 
influencing service planners and providers.  
  
ESCV Board Members should be willing to spend a minimum of two days a 
month on Board matters, including dealing with emails and occasional 
evening meetings. Board Members are paid an honorary fee of £1,000 pa and 
all reasonable out of pocket expenses are covered by the company.  
  
The term of office for ESCV Board members will be for an initial period of 3 
years, with an option to extend by up to a further three years.  
  
All Board Members are required to adhere to the Seven Principles of Public 
Life, known as the Nolan Principles, which were defined by the Committee 
on Standards in Public Life.  These are:   
  
 Selflessness:  Holders of public office should act solely in terms of the 

public interest.  They must not gain financial or other benefits for 
themselves, their family, their friends or community.   

 Integrity:  Holders of public office must avoid placing themselves under 
any obligation to people or organisations that might seek to influence 
them in the performance of their official duties.  They must declare and 
resolve any interests and relationships.  

 Objectivity:  Holders of public office must act and take decisions 
impartially, fairly, and on merit, using the best evidence and without 
discrimination or bias.   
 

http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
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 Accountability:  Holders of public office are accountable to the public 
for their decisions and actions and must submit themselves to the 
scrutiny necessary to ensure this.   

 Openness:  Holders of public office should act and take decisions in an 
open and transparent manner.  Information should not be withheld from 
the public unless there are clear and lawful reasons for doing so.   

 Honesty:  Holders of public office should be truthful.   
 Leadership:  Holders of public office should exhibit these principles in 

their own behaviour.  They should actively promote and robustly support 
the principles and be willing to challenge poor behaviour wherever it 
occurs.  

  
  

Who Might Make a Good Board Member?   
  
We currently have four members on the Board, including the Chair.  The 
existing members have established ESCV and Healthwatch East Sussex and 
created a sound foundation for our future. They span a broad range of 
experiences, skills and backgrounds, but we remain interested in people 
who could bring valuable additional experience or insights to our Board.  
 
We would especially welcome new Board members with strong skills, 
knowledge and experience of research, marketing, health and care services 
and the wider determinants of health and wellbeing. We are currently 
expanding our work with children and young people, including work on 
mental health, vulnerability and disability issues. 
 
Diversity  
The Board particularly welcome interest from people who would increase 
the diversity of the Board in one way or another.  Successful candidates will 
be required to have sufficient knowledge and experience to be able to make 
a positive contribution to the Board.  In running ESCV, it is essential that the 
Board ensures that we seek out and represent the views of all people across 
East Sussex.     
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Application and Selection   
  
If you are considering applying, then please contact the ESCV Administrator, 
Sue Wells to arrange an informal conversation with the ESCV Chair, Keith 
Stevens, to discuss what you might be able to bring to the role.  Please read 
this recruitment pack in full before making contact: 
 
Sue Wells 
Administrator 
East Sussex Community Voice  
Greencoat House, 32 St Leonards Road 
Eastbourne, East Sussex 
BN21 3UT 
  
Tel:      01323 403590 
Email:  susan.wells@escv.org.uk 
 
  
If you have the appropriate skills, knowledge and experience, then you will 
be asked to provide two things:  
  

• a personal statement on two sides of A4 detailing how you meet the 
person specification criteria included in this document.  Please list 
each item of the person specification and state clearly what relevant 
skills, knowledge and experience you have for each criteria in turn;  
  

• a copy of your CV.  
  
You should submit your application by email to info@escv.org.uk or by hard 
copy to the address above.    
  
Any applications will be shortlisted for interview by comparing the contents 
of the CV and personal statement against the role and experience 
requirements.    
  
Any candidate who is invited to interview will be contacted and may be 
asked to prepare a short presentation for the interview panel. Candidates 
will have the opportunity to meet members of the ESCV staff team prior to 
the interview.  The Chair of ESCV will chair the interview panel.    
  
After identifying successful candidates through the recruitment process, 
eligibility to act as a Board Member will be assessed (see Eligibility, below), 
before offering board membership.   
 
  

mailto:info@escv.org.uk
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Applicants must be over the age of 18 and eligible to work in the UK.  If you 
are shortlisted for interview, you will be asked to bring your passport or 
other evidence of your right to work in the UK.   
  
To ensure our independence, it is important that applicants, or members of 
their immediate family, do not have any potential conflict of interest as a 
result of any existing roles in the local health and social care economy.  
Applicants are likely to be preferred who are not:   
  

• current health or social care providers or their employees within East 
Sussex or anyone who supplies health and social care goods and 
services to people in East Sussex;   

• providers affiliated with a private company providing goods and 
services to local healthcare and social care providers;   

• commissioners of health and social care services in East Sussex;   
• elected members of Local or Central Government.   

  
In addition, under the Companies Act 2006, someone may not be a director 
if:    

• they have been disqualified from acting as a company director (unless 
the court has given them permission to act for a particular company); 
or   

• they are an undischarged bankrupt (unless they have been given 
permission by the court to act for a particular company).   
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Role Description   
  
Post Title:  Board Member of East Sussex Community Voice CIC  
  
Purpose of the role:  To act in the capacity of non-executive Director under 
the Companies Act 2006, contributing to the strategic direction of ESCV and 
Healthwatch East Sussex. To ensure effective service delivery, strong 
governance and management, in line with our constitutional and statutory 
obligations and best practice.    
  
Key roles and responsibilities:   
  

1. To participate in setting, implementing and monitoring ESCV 
corporate objectives and core values, in keeping with its strategic 
and statutory purposes   

2. To work with the chair and other Board Members in setting the 
strategic plan and direction for ESCV and in promoting the 
organisation and its work    

3. To set standards and budgets, and monitor the performance of ESCV 
to ensure compliance with constitutional, statutory, regulatory and 
contractual obligations, and to ensure that robust financial systems 
and internal control mechanisms are in place   

4. To build successful partnerships with a range of key stakeholders, 
including the local voluntary and community sector, and promote the 
purpose and values of ESCV and enhance its influence and 
effectiveness on behalf of local people  

5. To consider, assess and challenge reports on local health, social care 
and other public services and on ESCV itself, to ensure that our public 
work and internal decisions are well founded   

6. To ensure that decisions taken by the Board are in the best interests 
of ESCV and that our legal and moral responsibilities to the wider 
public of East Sussex are met   

7. To regularly attend Board meetings, sub-committee meetings and 
working groups, and training events as required, and to make well-
informed contributions to discussions and decision making   

8. To contribute to, abide by and take collective responsibility for Board 
decisions, publicly supporting any decisions made  
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9. To undertake special tasks and/or responsibilities as agreed by the 
Board or one of its sub-committees, including representing  
ESCV and Healthwatch East Sussex at conferences, seminars and 
special events   

10. To identify and maximize opportunities to generate additional income 
for the organisation, in keeping with its purposes and values   

  

Person Specification (Points 1-14)  
  
Experience:   
  

Personal experience that would be of value to the Board, such as 
experience of design and delivery of public engagement, research, 
business development, working with and for communities that may be 
disadvantaged in accessing health or social care, tackling inequalities 
and other relevant experience  
  

1. Demonstrable experience of getting things done and making a difference  
  

2. Experience of working as an effective member of a team or committee   
  

3. Experience of building and developing successful partnerships, alliances 
and working relationships   
  

  
Knowledge and Skills  
  

• Knowledge of particular value to the Board, such as strong knowledge of 
the range of different communities and support groups within East 
Sussex and other relevant knowledge, such as:  
  

• health and social care services (either commissioning or providing)   
• information technology and communications/marketing  

  

4. Strong communications and interpersonal skills, able to liaise effectively 
with a wide a range of stakeholders and audiences   
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5. Strategic thinking and planning.  Able to analyse complex information, 
including statistical data.  Able to draw logical conclusions and 
contribute to rational decision making   
  

6. Good general understanding of health, social care and wellbeing issues 
and how these may affect people in East Sussex   
  

7. A good basic understanding of good governance principles   
  
  
 
Behaviours:  
  

8. Listens to the views of the public and colleagues and takes a 
collaborative approach to Board work to achieve the best outcomes for 
the community   
  

9. Is innovative and flexible in their thinking   
  

10. Will be a role model of the behaviours, values and ethics of East Sussex 
Community Voice (ESCV) and Healthwatch East Sussex 

  
Other:  
  

11. Should live or work in Sussex or nearby and demonstrate an interest in 
and knowledge of the make-up of East Sussex   
  

12. Must be willing and able to assign at least 2 days a month to work on 
ESCV Board matters, including participating in a range of meetings, in 
addition to attending occasional evening meetings  

  
End of Person Specification          
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Background Information on Being a Board Member  
  
Individual responsibilities of Board Member Directors   
  
Board Member Directors manage and oversee the company.  The role takes 
responsibility for directing the affairs of the company and ensuring that it 
delivers its objectives.   
  
Each Board Member Director must ensure the company is run carefully, by 
making sure it:   

  

• Operates in compliance with the company purpose and allowable 
activities as set out in its governing document 

• Uses its funds and assets wisely to further its aims   
• Doesn’t do anything to put its property, funds, assets or reputation at 

risk.  
  
Each Board Member also has a personal duty to make appropriate use of any 
specialist knowledge that they have for the benefit of the company.  
  

Liabilities of Board Member Directors   
  
Board Member Directors of companies have statutory duties arising from 
their status as company directors under the Companies Act 2006.  In the 
event of ESCV CIC being wound up in the normal course of business, a Board 
Member Director’s liability will be limited to £1.  
 
ESCV has indemnity insurance to indemnify Board Member Directors from 
liability in the course of fulfilling their duties, except for failures by the 
Board or individual Board Members that cannot be insured against, such as 
where a breach occurs resulting in a fine following criminal proceedings or 
penalty for non-compliance with regulatory requirements.   
  
It is rare for personal liability of this kind to arise and Board Member  
Directors who have followed the guidance of the Companies Act, the Nolan 
Principles, and good practice will generally be protected.  For more 
information, please see:   
  
http://www.reachskills.org.uk/file/risk-management-for-Board Member-pdf   
  
  
 
 
 

http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
http://www.reachskills.org.uk/file/risk-management-for-trustee-pdf
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Collective Responsibilities of Board Members  
  

1. Understanding the external challenges, opportunities and threats that 
the organisation faces   

  
2. Determining strategic direction and establishing longer-term goals for 

organisation performance   
  
3. Ensuring that the interests of stakeholders are sought, and 

representing those interests where needed.  
  
4. Prioritising objectives and ensuring access to sufficient human, 

technical and specialist resources to achieve them, within funding 
constraints  

  
5. Delegating operational responsibility and setting performance 

objectives for the Executive Director of ESCV 
  
6. Evaluating and monitoring organisational and senior management 

performance and ensuring reinforcement and necessary corrective 
action is taken where and when required   

  
7. Safeguarding the integrity, reputation and intellectual capital of the 

organisation as well as its financial and other assets   
  
8. Ensuring that all corporate activities and communications satisfy 

legal, regulatory and other requirements   
  
9. Evaluating and monitoring Board collective performance and that of 

individual directors   
  
10. Ensuring appropriate development and succession plans are in place 

for Board-level and senior management positions   
  
11. Ensuring that the organisation’s mandate is fulfilled   
  
12. Ensuring compliance with the Companies Act 2006 and other 

requirements, such as producing accurate annual financial statements 
and reports, meeting health and safety requirements, etc.  

  
  

END OF DOCUMENT  
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